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Preface

North Central University reserves the right to alter, amend, modify, change or terminate any of its
policies, procedures, practices or benefits at any time with or without nototes Balil practices

or the enforcement of policies or practices are not to be considered as a verbal or written
employment contract between any employee and North Central University. No person, other than
the President of North Central University, has igjiet to enter into employment contracts, or any
agreement contrary to any existing employment contract on behalf of North Central University.
Any agreement must be in writing and must be signed by the President and the employee.

The University reservesghight to withhold any/all pay until all University and Academic Affairs
department policies are met. For a listing please see the Academic Affairs Adjunct webpage at:
http://www.ndhcentral.edu/facultystaff/adjunctfaculty
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1.1HISTORY OF NCU

1.1.1 Early Purposes

The earliest catalog issued by the University in-3®3lated the original objectives of North
Central Bible Institute:

The purpose of the North Central Bible Institute is to promote a thorough knowledge of the
Word of God, in order that the lives of those who enter may be conformed to Bible standards and
governed by a supreme devotion to the interests of God's Kingdom.

For those who do not realize any special call to the ministry but who feel their need afdgible st
opportunity is given to enter into all or part of the courses of study, as may best suit their needs.

For those expecting to enter the active ministry of the Gospel, the Institute aims to provide a
practical course of instruction and training alargGospel evangelistic lines, in an atmosphere
and amid surroundings conducive to keeping students on fire spiritually and active in the work of
soulwinning.

Every student is expected to develop and retain an earnest desire for the salvation dftsouls an
become a faithful worker in the Lord's great harvest field.

1.1.2 North Central University Today

Today North Central maintains a similar dedication to educating and preparing Christians for
service in the Kingdom of God. The University is commitiezkcellence in the integration of the
spiritual, academic and practical elements of reaching the world with the Gospel. North Central
exists to develop men and women of God who will be able to minister effectively to their
generation. These objectives aealized by providing a variety in the choice of majses the
current college catalog for a complete Iist.

1.1.3 Brief Historical Sketch

On October 1, 1930, twengyx students arrived for class in the basement of the Minnzapolis
Gospel Tabernaclénow Christ Church Internationathe first freshman class of North Central
Bible Institute.

1.1.3.1Growth

Graduating classes grew steadily from 1933 to 1936, and by 1936 total enrollment stood at over
200. Clearly, new facilities were needed. Tiecibrate purchased the old Asbury Hospital at

910 Elliot Avenue. The fiv&ory structure provided the dormitory, office, and classroom space to
accommodate 500 students.

After that, an additional fistory building, Carlson Hall, was added to timepess, along with the

T.J. Jones Library building, a mansion owned by the Tourtelotte family. In 1973, the F.J.
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Lindquist Chapel was dedicated. In 1981, the Clark/Danielson College Life Center was
completed, along with skyways connecting the Collegédrter to Carlson Hall and the chapel
to Miller Hall (the original building at 910 Elliot Avenue).

In December of 1981, the college also acquired five apartment buildings located directly behind
Miller Hall that provide housing for both married and sisgleents. The college also purchased

a small store located behind the chapel to house the communications majors. In 1989, a
renovated storefront, the Kingsriter Centre, was acquired. This building houses Deaf International
Bible College (now Carlstrobeaf Studies) and several other majors as well as some additional
classrooms.

The college began purchasing the Elliot East Condominiums in December of 1993. Today it
owns the majority of the 32 units, which are available for rent by students angecitege!.

In 1994, the American Legion building on South Tenth Street and the Trestman property on the
southwest quadrant of Chicago Avenue and Fourteenth Street were also acquired, followed in 1999
by the purchase of the property next to this. Thdigbsl Hall residence and classroom complex

was built in 2000 followed by lasgpale remodeling of the cafeteria in 2004. the fall of 200:1

the largest single gift to NCU was given in the form of the Mensing Buildin@toger and has

now been reavated to house students as well as the Fine Arts department. The Mensing Building
has a stateftheart recording studio known as the McPherson Recording Studio. In the spring of
2006 the Thomas E. Trask Word and Worship Center remodeling and coisirpeoject wes
completed. The Worship Center is home of the F.J. Lindquist Sanctuary and the smaller, 200
seat Chapel.

Today, the university servesproximately 1,2@tudents in its residence program and over 400 in
its distance education program tigh Carlson Institute.

1.1.3.20perations

Ownership of the original institute was in the hands of the North Central District Council of the
Assemblies of God, including the state of Wisconsin and the upper peninsula of Michigan,
Minnesota, North and SduDakota, and Montana as far west as the Rockies.

In 1935, organizational changes precipitated a change in ownership from the churches in the above
states to the churches of Minnesota. However, the former name, North Central District, was
retained by Minesota until 1950 wheMinnesota District Council of the AssembliesGafd

became the official name of the District.

In February of 1955, the Minnesota District authorized the change toyedowrogram. The

District r ec o mme n dnarde be thanged to iNerth Cantsal Hibte College m 6 s
April of 1957.
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In 1962, in an effort to share ownership and management with neighboring districts, the Board of
Directors authorized a transfer of the title to a corporation, with membership drawrmdrom t
WisconsinNorthern Michigan, Minnesota, and South Dakota Districts. The lowa and lllinois
Districts voted to join in the ownership and management of the college in 1969. During the
197006 s, Mi chi gan, Il ndi ana, a n @heyNwere joinesl kyahea | s o
Northern Missouri District in 1981 and by the North Dakota District in 1985. Most recerntly, the
Midwest Latin American District became a participant. Today, the college is operated and
supported by eleven Assemblies of God Ristiof the Upper Midwest.

In May, 1998, the Board of Regents voted to change the name of the school from North Central
Bible College to North Central University.

1.1.3.3History of Leadership

Three people figured prominently in the leadership of théegm®lat its inception: Rev. F.J.
Lindquist, founder and president of the college, and pastor of the Minneapolis Gospel Tabernacle;
Rev. 1.O. Miller, member of the Board of Directors from 1933 to 1936, and subsequently a
member of the Executive Committeedaiaculty; and Rev. H.R. Snyder, treasurer. The three
men resigned from their official positions as President, Executivergsigent, and Treasurer,
respectively, in the spring of 1961. Rev. Lindquist continued to teach o#iragpadsis until

Junel, 1964.

Dr. G. Raymond Carlson, a member of the Board of Directors since 1944, was chosen by the
Board to be the second president of the college. He assumed his duties as president on May 1,
1961, and served until December 31, 1969. The Board of Reglented Rev. Cyril E. Homer in

1969 as the third president of the college, and he assumed the full responsibilities of that office on
January 1, 1970.

Dr. E. M. Clark, a member of the Board of Regents (as superintendent of the lllinois District of

the Assemblies of God) was called by that Board to serve as the fourth president of the college. He
served from December 1971 to July 1979. In July of 1979, Dr. Don Argue became the fifth
president, and served until 1 Boflrd of Relgemts hamedi ng D
Dr. Gordon L. Anderson as the sixth president. He assumed his current duties on June 1, 1995.

Dr. Andersonds diverse experiences include 14
years as a college professor and adtrator. He also has served on the mission field and has

been the Director of the Eurasia Education Office for the Assemblies of God Division of Foreign
Missions. Dr. Anderson is a wetiown preacher and revivalist and his leadership is clearly
reflece d i n No r MidsionStetentent.a | 0 s

1.1.4 Accreditation
North Central University is accredited by the Higher Learning Commission of the North Central

Association of Colleges and Schools (NCA), 30 La Salle St., Suite 2400, Chicago, IL 60€02, phone
1-800621-7440 and enail www.higherlearningcommission.org.
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North Central University has Minnesota State Board of Teaching approval which allows
certification for teachers in ptandergarten, kindergarten and elementary education for Christian,
public or pivate schools. Contact the Department of Children, Families and Learning at 1500
Highway 36, Roseville, MN 55113, (612)88Q0,http://cfl.state.mn.us.

North Central University is approved by the United States Department of Justice for the training of
foreign students. It is approved by the State of Minnesota, Department of Education, division of
Vocational Rehabilitations, for the training of students with disability handicaps.
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1.2 STATEMENT OF MISSION

1.2.1 The Heritage

Located in the downtown area of Minneapolis, MN, North Central University sdacational,
undergraduate, primarily residential university owned and operated by eleven Assemblies of God
Districts of the Upper Midwest. Founded in 1930 as North Centrd Bastitute, program
offerings were expanded in 1955 to include afear degree with accreditation by the American
Association of Bible Colleges. In 1957, the name was changed to North Central Bible College.

Recognizing its commitment to the needsit®fconstituents, the University has continued
expanding its offerings and was accredited in 1986 by the Commission on Institutions of Higher
Education of the North Central Association of Colleges and Schoolsi@®&€AAccreditation
above). In 1998, thelso ol 6 s name was again changed to Nor:

In keeping with the vital, growing character of the University, enrollment has increased from 401
students in 1975 to a present enrollment of over 1,200. The stability and strength of théyUniversi
have produced more than 24,000 alumni and alumnae and, of its graduates, 75% are presently in
ministry positions in the United States and around the world.
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1.2.2 The Mission

North Central University is a Chrsntered Pentecostal school with a cament to academic
excellence that prepares students to fulfill biblical models of leadership and ministry throughout
the world (Ephesians 4.-12).

1.2.3 The Curricular Support and Objectives

All students at North Central are expected to accomplishctaemic goals by completing both
academic and personal development programs. Student development planning involves the
students in numerous rddé experiences through which they learn to apply the skills and
knowledge gained in the classroom.

The acaemic programs consist of three major components: General Education, the
Bible/Theology core, and the Major. The feqgrar degree curriculum prepares the student for
ministry careers in the church, for graduate study and for other vocations. One ordved yea
foundational Biblical and General Education curriculum at a Certificate or Associate Degree level
gives a student a foundation for life experiences that may include additional career (vocational)
training.

Completion of the academic degree prograntsthe noracademic learning opportunities make
it possible for the student:

To communicate clearly and effectively.

To relate the present to the past through an understanding of the historical process.

To demonstrate expanded perceptions efdifid refined aesthetic sensibilities.

To develop and maintain a wellness model for living.

To utilize a systematic approach to examine nature and to solve quantitative problems.

To solve problems in a disciplined and imaginative way throughicahagd critical

thinking skills.

To observe and interpret human behavior within the milieu of social and cultural

diversity.

8. To acquire foundational knowledge of Bible content and history and to develop a basic
methodology for biblical research.

0. To develop according to the eadught statements for each major (see the Catalog).

ogkhwnE

~

As a result, the students should be able to build into their lifestyles and ministries the skills,
knowledge and attitudes which will help them make a significanbuiotrito their generation.

They should become lifelong learners who are curious, adaptive, creative, analytical, literate,
morally sensitive, critically appreciative and theologically literate.
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1.3 MISS/ION STATEMENT (Vision Statement currently being
developed)

North Central University is a Chrsntered Pentecostal school with a
commitment to academic excellence that prepares students to fulfill biblical models
of leadership and ministry throughout the world (EphesiansiZ)11

Key phrases of @WlissionStatement are described below:
Mission Glossary

Christcentered: NCU seeks to be a community of believers that is growing in God, who treat each
other in brotherly love, who make decisions based on integrity and biblical principles, and who
view Christ as preminent (Colossians 1:26).

Pentecostal: The Pentecostal movement is rooted in the biblical teaching that all members of the
church are to be baptized in the Holy Spirit and are to remain filled with the Spirit and endued
with supernamal power. As a part of the Assemblies of God, NCU identifies with the worldwide
Pentecostal movement in its mission, theology, and practice.

Academic excellence: NCU believes that spiritual insights are complementary to the intellectual
life and that acontinuing synthesis of the Christian perspective with all other forms of human
knowledge is conducive to wisdom and understanding. It therefore offers an integrative education
in general studies, a core of Bible and theology, and a specific majohighttst tradition of
Christian scholarship. The university strives for excellence in teaching as modeled by Christ. As
truth is sought, NCU seeks to serve a diverse community of Christian students, facully and staff
who are becoming effective lifelorgriers.

Leadership: Biblical models of leadership (Ephesians 4.:11) are indispensable for the well being of
the Church. Those calledtothe v [ d mi ni st ry pl ant the Churcl
their faith, and care for the Body of Christ. Aslershepherds to Christ they lead the Church,

laying down their lives for God in service. They are worthy of honor and must be prepared to give

an account to the Lord for their care of the Church. Because of this critical role, NCU
emphasizes the prejdion of students for church leadership (church leadership majors).

Ministry: Biblical models of ministry (Ephesians 4.:12) fulfill the calling of the entire Church to be
salt and light, to bear prophetic witness in the world, and to operate in supkgi@uunder the
anointing of the Holy Spirit. The Bodly of Christ constitutes all of His people serving to bring the
Kingdom of God to a lost world (liberal arts and professional studies majors).

Throughout the world: NCU has the cultural, professjiaml educational advantage of being in

the heart of an urban metroplex. It has a worldwide vision and prepares a people of faith to lead
effectively through service in any environment, with any people, rural or urban, at home or abroad.
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2.1 ACADEMIC PERSONNEL

2.1.1 Faculty Status

The following University personnel have faculty status:

Executive

Presiden

Vice President/ Academic Affairs

Vice President/ Business and Finance
Vice President/ Student Development
Vice President for Advancement
Executive Drector of University Relations
Executive Director of Fine Arts

GmMmoOw>

Administrativé~aculty

Dean of Student Development

B. Dean of Residence Life

C. Director ofStudent Success Center
D. Director of Athletics
E
F.
G

>

Director of the Information Resource Center
Director of Carlson Institute (with faculty rank, if appropriate)
. Registrar

Academic Faculty
A. Department Chairs
B. All FulkTime Teaching Faculty
C. Adjunct Faculty (part tinstatusonly)

2.1.2 Qualifications of Faculty Candidates

In the choice of faculty candidates, the University is answerable tostben#blies of God, the
North Central Association of Colleges and Schools, and the Minnesota State Department of
Education. Each faculty member must meet the minimum requirements of each body.

2.1.2.1General Faculty Qualifications Required frdine Alliane (formerly
COCHB and the NCU Board of Regents

North Central University is endorsed through the Assemblies of God. The Criteria for
Endorsement frorithe Alliancerequires that all faculty (both fulilme and adjunct) comply

with the following:

1) Be "ban again” Christians (John 3:3)

2) Live a consistent, Spitftlled life (Galatians 5:223

3) Be a member of an Assemblies of God church and regularly attend an Assemblies of God
church.
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4) Sign annually a statement affirming:
ALoyal ty wi trhaton tothenRtatetment of Furedaneental Truths of the
Assemblies of God
AHe/ she has personally been baptized in th
Spirit-filled life (Galatians 5:223)
AHi s/ her willingness twopadntsf | u
AThe Il ocal church in which he
involvement in the life of the church.

~ o

Exceptions to 2) 4) above are possible for adjunct and, in unusual and rare circumstances, for
full-time faculty, but they mst first be approved by the NCU Board of Regents apdrted
annually to The Alliance

No more than 10% of an endorsed institution's faculty FTE may be Pentecostal-but non
Assemblies of God. The NCU Board of Regents has ruled that (unless unusuahlagpro
granted) all fultime faculty are to be Assemblies of God and that only adjunct faculty should
contribute toward this 10% FTE. Adjunct who are Pentecostal bufssemblies of God may
teach Bible and theology courses if they meet certain prossio

1) Their life and testimony is, and consistently has been, Pentecostal, including regular
attendance at a Pentecostal church,

2) Their beliefs are compatible with the Assemblies of God,

3) They have, and are continuing to demonstrate, a genuinestritetke mission and the
ministry of the college,

4) They annually sign a statement like 4 above as required for A/G faculty members,
5) Their spiritual and academic qualifications are clearly superior to any viable A/G
applicant applying for the positipand

6) The above is attested to in writing on the Annual Questionnaire to COCHE.

An additional 5% of the faculty FTE may be rBentecostal and nekssemblies of God but
they must meet the following provisions.

1) They may not teach any Bible or th=gy courses,

2) They are born again Christians and their life and testimony reflect that of being a
Christian,

3) They sign annually a statement indicating the Bible believing/preaching church in
which they are a member, and the extent of their atten@amttsvolvement in the life

of that church,

4) Their beliefs are not anfissemblies of God, and they further pledge to be supportive
in their respect and appreciation for the A/G and its doctrines,

5) They have, and are continuing to demonstrate, a gemierest in the mission and the
ministry of the college,

6) Their spiritual and academic qualifications are clearly superior to any viable A/G, or
Pentecostal but neA/G, applicant applying for the position, and

7) The above is attested to in writing the Annual Questionnaire to COCHE.
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The NCU Board of Regents requires that all-fuie faculty and senior administration hold
ministerial credentials with the Assemblies of God and/or be members in good standing of an
Assemblies of God church. An eeqtion may be made on a temporary basis provided it is first
approved by the Executive Committee of the Board of Regents and

other entities as required, an event that occurs very rarely.

The Alliance ofthe Assemblies of God also requires that all fyc@aching Bible and theology
be a member of the Assemblies of God or Pentecostal (including adjunct).

It is understood that ministry opportunities may take faculty to churches other than their own at
various times. Each semester faculty are askadfitmn satisfactory church attendance and to
provide the name of the Assemblies of God church they attend.

NCU requires that all fultime faculty and senior administration attend chapel regularly and on
time, averaging no more than one absence everyiess. Each semester faculty are asked to
affirm satisfactory chapel attendance. Adjunct faculty are welcome and encouraged to attend
chapel at any time. The faculty traditionally sit on the first two rows of the chapel and often stay
for Prayer and Faéisg times and pray with students around the altars.

Additionally, the Board of Regents requires that all-fuie faculty and senior administration
not be divorced and remarried when the former spouse is still living nor have married someone
who was dsorced and whose former spouse is still living.

2.1.2.2Specific Qualifications for Adjunct Faculty

Basically, the same qualifications are made for adjunct faculty as fdaimhdlfaculty as defined
in the section above. There are severalriibns, however, and these include the following:

1) The adjunct faculty member may attend a-Assenblies of God church. The

Alliance, however, requires certain percentage caps ofAssemblies of God and nen
Pentecostal faculty that is allowedtire faculty lineup. Further, COCHE has certain
requirements for those who are teaching Bible and Theology. All adjunct are required, at
a minimum, to be boragain Christians and to attend a Bibkdieving/preaching church.

2) There are different kes for adjunct faculty when it comes to divorce.

3) The adjunct faculty member is welcome to attend chapel, but this is not a requirement

2.1.2.3 State Department of Education Qualifications and NCA Perspectives

The State Department of Education neesi that faculty members shall meet one of the

following qualifications: 1) three years of appropriate successful experience in the fields in
which they propose to teach and two years of appropriate education beyond high school
graduation; 2) five yeard experience on a high professional level in the fields in which they
propose to teach; or 3) a four year college course with a bachelor's or advanced degree from an
accredited college or university in the fields in which they propose to teach.
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The Univesity is in agreement with the North Central Association of Colleges and Schools in
preferring faculty with doctorates. Teaching assignments should reflect educational emphasis.

2.1.2.40ther Qualifications and Faculty File

In addition to meeting theseimmum qualifications, every faculty member is expected to show
professional competence and growth, spiritual maturity, and to demonstrate agreement with the
mission, vision and objectives of the University.

Each faculty candidate, including adjunct, shcomplete a documented file which includes a

recent résumeé, complete application, signed doctrinal statement, signed Christian Community
Life Standard statement, and official transcripts.

2.1.3 Hiring of Adjunct Faculty

2.1.3.1Process for Hiring Adjnct Faculty

A Finding qualified adjunct faculty is one of the responsibilities of the department chair.
No adjunct faculty is officially hired until his/her employee file is complete and the
adjunct is officially approved by the Vice President, Acadéxffairs.

The following process will be used to hire adjunct faculty (including those for applied

music lessons) at North Central University.

Department chairs determine course needs, deciding what will be covered by faculty

with assigments and overages.

Courses that need to be covered by adjunct faculty will begin with a search by the

department chair to find qualified adjunct personnel.

The department chairs should utilize a number of creative and aggressine ta locate

the best possible adjunct faculty.

Potential adjunct faculty should be asked to submit their resume to the college at the

office of the Vice President, Academic Affairs. Potential adjuncts should write a

summary letter indicating theirtigrest in serving as an adjunct. The Vice President's

office will assure that applications, including a signed Christian Community Life

Standard statement and a doctrinal statement, are sent to all applicants. Official

transcripts should also be requeéstem the candidate. Department chairs should work

with the office of the Vice President, Academic Affairs to assure that complete files are
obtained.

A The department chairs should interview the candidates in whom they are most interested,
checking theieducational qualifications, their suitability to teach in this particular
subject area, and their spiritual life and evangelical experience. The department chair
should also check their references. Additionally, information should be included
regarding heir degrees attained and their experience so that placement on the salary
schedule can be expedited by the office of the Vice President, Academic Affairs.
Completedites should be returned to thiee president's office so that this can be
accomplished.

A Recommendations should be given to the Dean as early as possible, summarizing the
candidate's strengths and suitability for the position. This is also the time to raise any

Do Do o Do Do
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potential problems which might include lifestyle questions, marital statesgdattice at a
nonAssemblies of God church, doctrinal differences, &fte department chair should
give no one notice of being hired until that individual has been cleared by the Vice
President, Academic Affairs who, along with the President, are theperdpns

designated to make an adjunct appointment.

If the Vice President, Academic Affairs has questions regarding any of the areas listed
above, these will be discussed with the President. After notification of approval from the
Vice President, the gartment chair may officially hire the adjunct faculty. The Chair

will be notified of their rank and steps from the Vice President at that time and a contract
will be issued from the Vice President's Office.

The department chair is responsible for dirgnnew adjuncts to the college community,
for providing sample syllabi and information about how the course should be taught, for
sharing pertinent information including place and time for the course, for letting them
know that there is a meeting for madgt faculty before each college year for orientation,
and for assuring that they have a successful start.

Additionally, the department chair should approve each adjunct's syllabus in advance,
assist with textbook selection, maintain oversight for tnity of that class, and solve

any problems that may arise. The chair should visit at least one class for each new
adjunct faculty member and coach all adjuncts as needed.

Each adjunct faculty should be evaluated officially in a meeting with the degrart

chair before the end of their first course. -@nng evaluations should be held annually

for returning adjunct faculty. The department chair usually visits a class(es) of a new
adjunct, and student course evaluations and reactions to the clase a@naidered. All

this information provides a basis for determining whether or not an adjunct faculty
member will be invited to continue teaching at North Central.

All adjunct faculty must participate in a otime F.E.R.P.A. training session as a

cordition of employment.
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2.2 ACADEMIC ORGANIZATION

2.2.1 Faculty Meetings

The faculty constitutes an organized body, which meets regularly. Attendance at faculty meetings is
mandatory for all fulime teaching faculty members and operlt@djunct and administrative

faculty members; adjunct who are alsdifuk staff should not neglect their staff duties to attend.

The Vice President, Academic Affairs will act as the chair when business is being transacted. The
Registrar serves ag thaculty Secretary and keeps minutes of the faculty meetings when business
is enacted and performs such other incidental duties as shall be necessary.

The regular faculty meetings are scheduled by the President and Vice President, Academic Affairs
approxmately once a month. Faculty lunches with the President and/or Vice President, Academic
Affairs may serve as faculty meetings.

Three faculty irservice days occur each year, one each semester and one between the semesters.
Adjunct faculty are welcone attend, but not requiredn-service days may be used for business

or professional development at the discretion of the Vice President, Academic Affairs. Punctual
and full attendance at-gervice days is also expected except by prior approval Wicthe
President, Academic Affairs.

Additionally, there is a Faculty Retreat of two to three days at the beginning of each school year.
All full4ime teaching faculty are expected to attend the retreat in its entirety. This usually deals
with business, sl interaction, kservice and update.

2.2.2 Departments
The University is divided into the following nine departments:

Arts & Sciences
Business Administration
Communications Arts
Carlstrom Deaf Studies
Intercultural Studies & Modern Languages
Educatbon
Department of ChurcMinistries

a. Student Ministries

b. Pastoral Ministrties
Department of Bible and Theology
Psychology
Fine Arts
Carlson Institute

OMMoUO®»

Re—T

Departmental meetings are scheduled by the department chair. Minutes of each meeting should
be kept andiled for the department, as well as distributed to the dean, department members, etc.
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The goals and purposes of each department are outlined in detail in the University catalog. A
faculty member whose teaching load is drawn primarily from a certaitmdegas considered a
member of that department. All department faculty members are required to attend departmental
meetings.

Departmental meetings are scheduled by the department chair. The goals and purposes of each
department are outlined in detailthre University catalog.

2.2.3 Department Chairs

The department chairs serve as the leaders of their respective departments. They have the prime
responsibility of searching for new adjunct faculty, interviewing them, and making
recommendation® the Vice President, Academic Affairs regarding hiring. They also evaluate
adjunct faculty and make recommendations about future assignments.

Department chairs will work with adjunct faculty regarding syllabus preparation, textbook
selection, classmm assignments and expectations, and learning methodologies. The chairs will
also assist in adjunct faculty orientation, answer questions, and keep the adjunct faculty abreast
of necessary new information and policies.

2.3 JOB DESCRIPTION FOR NCU ADJUNCT
TEACHING FACULTY
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2.3.1 Position purpose

The faculty teach and serve at NCU, contributing to its Ghestered nature and its urban and
international focus while developing its students into Pentecostal leaders who will serve God i
the church and in the world.

Each of the following components is an expected part of the NCU faculty job description and has
a minimal, acceptable standard of performance.

2.3.2 All faculty will fulfill obligations of their contracts by:

Participatng in college teaching that is contracted/assigned and being available during
the contract dates;

Developing professional competence through reasonable study and research;
Maintaining adequate records of student attendance and grades (including keeping
backups of computer records) and reporting to the Registrar in a timely manner;
Taking time with students before or after class or during office hours;

Filing essential syllabi, textbook and reading lists, sample tests, and other relevant
materials fo the general course file with their department chairs and the Vice President,
Academic Affairsby the required dates

Administering final exams in each class taught during finals week;

Complying with the policies stated in the Adjunct Faculty Manaati

Complying with other responsibilities as agreed upon.

oo oo Do

Too oo o

2.3.3 Effective Teaching

NCU defines itself as a teaching institution. Therefore effectiveness in teaching students and
promoting a strong learning environment are highly valued and expattibdites of its faculty.

Teaching effectiveness is defined as:

(a.) Course Preparation and Delivery
Developing, organizing, and implementing course objectives which are generally
accepted to be significant for that discipline;
Sekcting effective teaching strategies and carrying out thoughtful lesson planning;

Maintaining currency in professional scholarship in the field of teaching;

Developing consistency among objectives, class activities, assignments, and evaluation;
Providing for preparation, submission, and copying of course syllabi, timely book
ordering, handouts and other course necessities.

TooTe Do Do

(b). Student Assessment
A Providing appropriate, timely, understandable feedback to students about their progress
on stated bjectives;
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Contributing to the accomplishment and assessment of desired student outcomes as
specified by the University and various departments;

Making course changes indicated through assessment and evaluation in order to promote
maximum student leaimy and development;

Providing individual assistance and guidance to students by regularly maintaining office
hours (and other appropriate means);

(c.) Supporting the Universityodés Missi
Philosophy
Evidencingperson@ind professional commitment to the
statement;

Linking learning in the classroom to the real world through connections learning
experiences and assignments;

Helping students learn content, processes, information retribwrdirtg skills, and
evaluation skills relevant to the course;

Providing holistic student development including spiritual, moral, and character
development;

Creating a positive course experience for the students; and

Planning strategically for the defepment of Pentecostal leaders.

Linking course content, whenever possible, to "urban and international”

Teaching effectiveness may be assessed by evidence generated from the following sources:

Self-evaluation

Student evaluation

Peer, department chaand Academic Dean evaluation
Periodic review of course syllabi

Assessment of student outcomes

2.4 ADJUNCT FACULTY BENEFITS & SCHEDULING
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2.4.1 Housing Allowance for Full-time and Adjunct Faculty with
Ministerial Credentials

Full-time andadjunct faculty who hold valid, ufp-date ministerial credentials are eligible to
request that a portion of their salary be con
allowance. Once approved, all IRS allowable housing expenditures falling tiéhapproved

amount will not be counted as taxable income by the IRS. The IRS has particular regulations
regarding this benefit for which the employee is responsible both to know and abide by. Back

up supporting data should be maintained on all expaweditoy the employee.

To sign up for this benefit, the faculty members should first notify the Vice President, Academic
Affairs of their intention and furnish that office with a copy of their latest ministerial credentials.

The faculty should then fitbut the appropriate paperwork available from the Accounting Office
in order to activate this benefit. If any faculty member must change his/her approved housing
allowance during the year, it must be done prior to the-expenditure.

It is up to the faulty member to turn in an annually validated credential copy to the Academic
Affairs Office and to turn in an annual housing allowance form to the Accounting Office.

2.4.2 Payroll Checks and Direct Deposit Option

Payroll checks are issued by the Acatinig Office on Fridays on a biweekly basis for all
employees of the University. A direct deposit option is available through the Accounting Office.

Payment for adjunct faculty generally starts within four weeks of the beginning of the semester.
Howeve, a complete employee file (including application, signed Christian Community Life
Standard statement, signed doctrinal statement, résumé and official transcripts) as well as a
signed contract are necessary to be on file in the Academic Affairs Offioee@fy pay is

activated. Hiring of adjunct faculty is not considered official until files are complete and the
Vice President, Academic and/or President has approved the new hire.

2.4.3 Tuition Benefit

2.4.3.1Employee Tuition Benefit Discount

Full-time facuty and adjunct with at least.@5 (9 credits per semestdotal load faculty

contract are permitted and encouraged to take up to three North Central credits in each of the fall
and spring semesters. This includes audits. The employee twgtiefitldiscount does not

extend to summer course offerings. With the tuition benefit discount, tuition, general fees and
technology fees are waived. Applied lesson, directed research and class fees are the
responsibility of the employee. Faculty shotadlle classes at times when they do not interfere

with their other responsibilities.

The interested faculty member must secure an application for the Employee Tuition Benefit
Discount from the Financial Aid Office. All required paperwork must be onrfitee Financial
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Aid Office within 60 days of the start of the semester for which the Employee Tuition Benefit
Discount is applied. Employees are required to maintain a 2.0 cumulative GPA to be eligible for
this discount.

2.4.3.2Adjunct Faculty Dependéf uition Benefit Discount

Adjunct faculty who are presently teaching will be eligible for a dependent tuition discount

proportionate to the number of credits taught in a given semester. The adjunct faculty dependent

is eligible to receive a 4% tuitionstount for every credit taught in a given semester (Example:

If an adjunct is teaching 6 credits, the dependent is eligible for a 24% tuition discount). Applied
music lesson teaching hours are converted on a 3:1 ratio (i.e., three applied musicitessons a
equivalent to one credit). The Adjunct Faculty Dependent Discount can only be applied to

tuition. All other costs such as general fees, class fees, housing, textbooks and meal plans are the

responsibility of the student (whether the student istfole or partime status). The Adjunct
Faculty Dependent Tuition Benefit Discount does not apply to Carlson courses.

An Employee Dependent Tuition Benefit Discount form must be secured from the Financial Aid
Office completed and returned to them for preaes All required paperwork must be on file in
the Financial Aid Office within 60 days of the start of the semester for which the Employee
Dependent Tuition Benefit Discount is applied. Failure to meet the application deadline will
result in the forfeitire of this discount. Recipients of the Adjunct Faculty Dependent Tuition
Benefit Discount must maintain a cumulative 2.0 GPA. All federal and institutional financial aid
policies apply (i.e., individuals applying can not be in default on their loarsawveran unpaid
balance on their account).

If an employee is hired after an academic semester has begun, the tuition benefit will not be
effective until the start of the next semester. Employees that work 30+ hours per week with a
spouse also working #ie university may not receive both the Employee Tuition Benefit
Discount and the Employee Dependent Tuition Benefit Discount; they are only eligible for the
Employee Tuition Benefit Discount.

To maintain eligibility for educational assistance benefitagbyee Tuition Benefit Discount
and Employee Dependent Tuition Benefit Discount) employees must remain on the active
payroll and be performing their job satisfactorily through the completion of each course. If
employment with NCU is terminated for anysen, educational benefits will terminate effective
the last day of employment. Tuition costs for the remainder of the semester wilkia¢gorand
charged to the enrolled student.

2433Tui tion Benefits for the AGTS/ NCU
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The Assemblies of God Theological Seminary offers a variety of tuition discounts for
participants enrolled in the Master of Arts in Christian Ministries degree program. Recipients
must be in good financial standing with AGTS. Only one discount per partigipasemester
may be granted. There is a form to fill out to request the discount, and the AGTS Board of
Administration reserves the right to make changes to the tuition discount policy as deemed
necessary and without advance notice.

The following discouats are available:

A 50% discount for branch campus program or a free audit of one course to the spouse of
full-time (9 credits hours per semester) branch participant.
A One free course for branch campus AGTS faculty adjunct, or spouse, or children during

the semester of service. AGTS faculty adjunct may choose one additional course within
12 months of service.

50% discount for fultime faculty members and administrators of endorsgead A/G

colleges, spouses and single, dependent children.

One free course per academic year for all-futie A/G district officials, including DYDs

and DCEs.

One free course audit per academic year to AGTS graduate alumni in any branch campus
course.

A 50% discount for college seniors concurrently enrolled irr first AGTS branch

campus course and a 25% discount to college seniors concurrently enrolled in subsequent
branch campus courses up to 9 hours. Only one course is eligible for tuition discount per
semester.

Do Do Do Do

2.4.4 Adjunct Faculty Scheduling
2.4.4.1Holidays

The following days are generally designated as University holidays for staff, administrative and
teaching faculty. Due to various scheduling needs of the University, the University reserves the
right to schedule work on an observed holidaften, Slot and Evening classes are held on
holidays in order to meet the minimum required class meeting ddysUniversity will

designate a certain number of days per year for holidays, although not all of these holidays will
necessarily affect the working miwacts of teaching faculty. At present the fourteen designated
holidays are as follows:

New Year's Day

Martin Luther King Jr. Day
President's Day

Good Friday

Memorial Day
Independence Day

Labor Day

Thanksgiving Day

Friday after Thanksgiving
Christmas wek (5 days)
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2.4.4.2 Process To Follow When A Faculty Member Is Il Or Otherwise Unable
To Meet a Class

Teaching faculty should do the following when ill and not being able to teach a class.

1) Call the Vice President, Academic Affairs at X4748 antifyjthe office that you are ill.

If you wish, you may have someone else make this call for you such as the department
secretary.

2) Notify the department administrative assistiuait you are ill and ask him/her to place
notes on the doors to all of yoclasses informing students that you are ill and that class
is cancelled for today.

3) It is best to have a plan for illness if at all possible. Itis great if you can arrange for a
guest speaker or substitute, have someone you trust proctor a test, whew, plan
group work, etc. and thereby still hold the classes.

The general rule is that total absences for any reason in a particular semester should not total
more than 8% of the class periods (approximately a week of class). Itis, of cosirsdlele
that this be a lot less if at all possible.

2.4.4.3Jury Duty

The University will pay the difference in salary between the normal base pay and compensation
received as a juror. It is the responsibility of the employee to report the total ®amimgs

received as a juror to the Accounting Department in order that this amount can be deducted from
the next paycheck. Employees who are subpoenaed for jury service will receive compensation
at their regular wages for the period of time they argignduty.

When faculty are asked to serve on jury duty, they may request that they not serve based upon
hardship to the employer. In many cases, it would be impossible to find a suitable replacement
in areas of expertise for a teacher in certain elss this option might be kept in mind.

If the employee serves on jury duty for only a portion of the day, he/she would be expected to
complete the rest of the normal work day at the University.

2.5 ADJUNCT FACULTY SALARIES
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2.5.1 Contract and Pay for Adjunct Faculty

Adjunct faculty are classified and placed on the salary schedule liketarfalfaculty member
(see "Salary Schedule" and "Faculty Classification" below). This takes into consideration
degrees and experience in the compensation

It should be noted, however, that if an adjunct faculty member should ever be hireeiagefull
faculty, his/her portfolio will be newly revaluated, perhaps indicating a needed change. The
definition of certain areas are more carefully appliedanidered upon fulime employment
and areas of question are clarified.

Adjunct faculty receive a stipend of 5% of the calculated salary for eachdtadie course
taught. Note: Pay may be proated based on low enroliment. Department Chairldhdiscuss
this with adjunct faculty members when low enrollment occurs.

Adjunct contracts are prepared just prior to the semester and delivered to adjunct faculty at the
adjunct orientation in the fall semester and mailed to their homes just befopeitigesemester.

Payment for adjunct faculty generally starts within four weeks of the beginning of the semester.
It is understood that compensation may be withheld until all University and Academic Affairs
Department policies (Please see the AcademiaiifiAdjunct webpage for a complete listing of
requirements dtttp:/Avww.northcentral.edéeculty/adjunct) are met including:

Completed personnel fil¢Signed Lifestyle Statement, Completed

Application with essays, Signed Doctrinal Statement, Transcripts of

highest education completed, Updated resume)

Completed payroll forms (W & [-9)

Electronic syllabi submitted to department administrative assistant

Required forms for NCU Bookstore

Required forms for Registrars Office

Attendance to required Human $eirce trainings

North Central University does not have tenure and renewing a contract is solely at its own
discretion.

2.5.2 Payfor Applied Music Lessons

Three applied music lessons are considered equivalent to teaching one credit.

2.5.3 Payfor Internships
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