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NCU Master Plan

Introduction

North Central University has been working for some time on a Master Plan that identifies t
nature of the school, its mission, avidion for the future. The Master Plas designed to link a
clear understanding of the nature of the school with specific plans for future development.

The Master Plan for North Central University is the result of ongoing work conducted by tt
President's Cabinet, the Strategic Planning Cotamjitand other committees from inside the
school. In addition, the Board of Regents has conducted a study of NCU entitled "Policies
Preserve the Soul." The Executive Committee, and various@ummittees from the Board of
Regents of the University wiked on this project for approximately three years. From this
combined effort a Master Plan has emerged that outlines the important areas of the Univers
mission, vision, plans, and assessment indicators.

The Master Plan is reviewed and amended eaah 3o that the loagange plans always project 10

years in the future. Only in this way can we make adequate preparation to take the steps
develop the resources that will be needed to allow us to achieve our goals.
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[l. Annual Planning Schedule
May 1531
A Begin annual strategic planning process (SPC)
Summarize and distribute sebmmittee work (PC)
Review indicators for previous year (SPC)
Review and evaluate assessment results (SPC)
Revise master list of potential areas of development (SPC)
Establishplanning priorities (SPC)

> > > > > >

July
A Executive Committee Mating (EC)

August
A Review current status (SPC)

September
A Identify fall enroliment (SPC)

A Begin budget process for next year based on planning priorities (PC)
A Prepare and distribute Board and Si.dmmitee materials (PC)
A Review of budget for current year (PC)

October

A Review of budget for current year (PC)

Annual Reports to Board of Regents

Present final current year budget to Board of Regents (PC, BR)
SubCommittees review Master Plan and specific a@C, BR)
Finalize previous year indicators (SPC)

Fall Board of Regents meeting

> > D> >

November
A Summarize and distribute Board SGbmmittee work (PC)

December
A Prepare proposed budget for next year (PC)

February
A ldentify spring enrollment (SPC)

A Evaluate erollment projections (SPC)
A Executive Committee, authorize tuition and fees (EC)

April
A Prepare proposed budget for Board of Regents (PC)
A Prepare and distribute Board and $idmmittee materials (PC)

May 1-15
A Present next ye& budget to Board of RegentPC, BR)
A SubCommittees review Master Plan and specific areas (PC, BR)
* SPC: Strategic Planning Committee
*PC:. President 6s Cabine
* BR: Board of Regents
* EC: Executive Committee, Board of Regents
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[l. ldentity Statement

North Central University is a Bible University for the 21st Century. The term "Bible"
designates a commitment to the Bible College movement and the thebtatjamaale for
having every student complete a major in Bible in addition to another major. The term
"University" designates regional accreditation and a commitment to university level
education. NCU has a distinctive Pentecostal heritage and is cewhitaittefining this
heritage in ways that communicate with the modern world. NCU believes that the
Church constitutes the New Covenant Body of Christ and that the Baptism in the Holy
Spirit empowers each member of the Body for New Testament Ministry. ha3Ua
foundational commitment to Christ, to the Church, and to the Kingdom of God. Because
of this commitment the school emphasizes the preparation of people to fulfill Biblical
models of leadership (Ephesians 4:1, 11, 12). These models provide effeutistry in

the world and competent leadership in the Church. It sees all believers as called servants
in the Church functioning in the gifts of the Spirit, conforming to the prophetic, priestly,
and kingly ministries of Christ.

We want to build uponhe strengths and accomplishments of the past to move NCU ahead
the point where it is the benchmark school for Pentecostal education. There are three m
elements in the overall vision for NCU.

1. Pentecostal spirituality:North Central Universitys Pentecostal. Our goal is to have
every member of the NCU community understand the Biblical pattern for the-idleidtlife.
Spiritual values have the highest priority. The Church and the Kingdom of God are the cer
point of attention. The pr&#hood, prophethood, and kingship of all believers have priority
over vocation and career. All know that they are called of God to the work of the Kingdor
There is a strong desire to prepare for a life of Pentecostal withess. To support these ve
NCU requires every student to complete a 30 credit major in Bible and Theology. We hav
daily chapel program with capable and proven leadership, and with administration, faculty,
students participating actively in all facets of the spiritual dimessanthis ministry. All
fulfill specific ministry requirements. Pentecostal spirituality isetthhear t and c
identity.

2. Pentecostal leadership: Our purpose is to help the NCU students discover the uni
spiritual gifts God has giverhém. We expect the students to see themselves as Biblical ar
Spiritual leaders. This means that they step out, take responsibility, analyze situatic
correctly, arrange systems and people to solve problems, work with people to bring change
progressto any situation in which they find themselves. The leadership vision is base
squarely on our vision of Pentecostal spirituality. To accomplish this we involve the enti
community in leadership activities. Our leadership development program crdsses
curricular and cecurricular programming and involvedl students in some facet of leadership

development. We have a minor in Leadership and all of our students are required to tak
Foundations of Leadership class.

3. The priesthood, the propheibd, and the kingship of the believer: We expect all our
studentsto exemplify the Jold ministry of Christ. He was prophet, priest, and king. The
Pentecostal anointing empowers all members of the Body to live a Biblical model of witne
and ministry.
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IV. North Central University Mission
Mission Statement

North Central University is a Christ-centered Pentecostal school with a commitment to
academic excellence that prepares students to fulfill biblical models of leadership and
ministry throughout the world (Ephesians 4:11-12).

Mission Glossary

Christ-centered: NCU seeks to be a community of believers that is growing in God, who treat each
other in brotherly love, who make decisions based on integrity and biblical principles, and who view
Christ as pre-eminent (Colossians 1:15-20).

Pentecostal: The Pentecostal movement is rooted in the biblical teaching that all members of the
church are to be baptized in the Holy Spirit and are to remain filled with the Spirit and endued with
supernatural power. As a part of the Assemblies of God, NCU identifies with the worldwide
Pentecostal movement in its mission, theology, and practice.

Academic excellence: NCU believes that spiritual insights are complementary to the intellectual life
and that a continuing synthesis of the Christian perspective with all other forms of human knowledge
is conducive to wisdom and understanding. It therefore offers an integrative education in general
studies, a core of Bible and theology, and a specific major in the highest tradition of Christian
scholarship. The university strives for excellence in teaching as modeled by Christ. As truth is
sought, NCU seeks to serve a diverse community of Christian students, faculty and staff who are
becoming effective lifelong learners.

Leadership: Biblical models of leadership (Ephesians 4:11) are indispensable for the well being of

the Church. Those called to the five-f ol d mi ni stry plant the Church,
faith, and care for the Body of Christ. As under-shepherds to Christ they lead the Church, laying
down their lives for God in service. They are worthy of honor and must be prepared to give an
account to the Lord for their care of the Church. Because of this critical role, NCU emphasizes the
preparation of students for church leadership (church leadership majors).

Ministry: Biblical models of ministry (Ephesians 4:12) fulfill the calling of the entire Church to be salt
and light, to bear prophetic witness in the world, and to operate in supernatural gifts under the
anointing of the Holy Spirit. The Body of Christ constitutes all of His people serving to bring the
Kingdom of God to a lost world (liberal arts and professional studies majors).

Throughout the world: NCU has the cultural, professional, and educational advantage of being in the

heart of an urban metroplex. It has a worldwide vision and prepares a people of faith to lead
effectively through service in any environment, with any people, rural or urban, at home or abroad.
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V. Vision Statement and Doaments
a. Vision statement

To become the benchmark school of Pentecostal higher education focusing uf

Pentecostal spirituality, Pentecostal leadership, and fioéd 3ninistry of Christ for all
believers.

b. Visionglossaryi to be developed
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V1. Policy & Decision Making Guidelines

a. Key Policies and Practices

1.

2.

A 30 credit of Bible/Theology major for every student in addition to any other major
100% of fulttime faculty must be Assemblies of God, with exceptions made as needed
Daily chapel pogram for all students and faculty

Specialized chapel programming that allows opportunity for the development of student
ministries

Classes integrated with prayer
Prayer and fasting weekly
Enroliment philosophy and practices that reflect a cament to the institutional identity

NCU Way and community lifestyle standards are integrated into the overall life of the
institution

b. Grid for Decision Making

To help us make wise decisions the following issues should be addressed and
satisfatorily resolved. They are:

1.

2.

3.

Mission, Vision and Institutional profile

Recruiting: The potential pool of students

Marketing: Public Relations, Publications, Advertising, etc.
Retention Potential

Fund Raising Potential

Placement Potential

. FinancialViability

Institutional Quality

Accreditation SelStudy
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VIl. Assessment Tools

Current Evaluation Devices in place:

1. Student Satisfaction Inventory

2. Student Course Evaluations

3. CIRP Inventory

4. Graduate Survey

5. Student Exit Survey

6 . Audi tords Reports

7. NCA & COCHE Accreditation

8. Council of Christian Colleges & Universities Financial Aid Survey
9. Staff Survey

10.CUPA Survey

Recommended Evaluation Devices to be added include:

2. Faculty Survey

3. Academic Success Centerr@ey

Assessment and Evaluation Sources arshmple Evaluation Tools

1. Incoming freshmen
Cooperative Institutional Research Program survey (CIRP)
Standardized Bible Content Test (SBCT)
Academic Profile (AP)
Defining Issues Test (DIT)
College Student Beliefsnd Values Scale (CSBV)

2. General student body
Student Satisfaction Inventory (SSI)
Student course evaluations
Salvation/Tongues Questionnaire
Residence surveys
Mentoring Survey
SeltStudy survey
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3. Graduating seniors
College Student Survey (CSS)
Student exisurvey
Standardized Bible Content Test (SBCT)
Academic Profile (AP)
Major Field Tests (MFT)
Defining Issues Test (DIT)

4. Alumni
Program SeHAssessment Surveys (PSAS)
Selfstudy survey

5. Institutional employees
Staff surveys
Strands Survey of General Edtioa core
Yearly evaluations
Selfstudy surveys of faculty, staff, administrators

6. Specific area surveys
Academic Success Center Survey
Teacher Preparation Program (PRAXIS II)
Major Field Tests (MFT)
Computer Literacy Questionnaire
Information Resource Céar survey
Selfstudy surveys of Regents, area A/G churches, various constituents

7. Institutional Reports
Auditords reports
NCA & COCHE accreditation reports
HLC selfstudies
Council of Christian Colleges & Universities Financial Aid Survey
CUPA survey
Evangelical Council of Financial Accountability

Last Updated 082207



11

SYSTEMATIC EVALUATION CYCLE

Gather evidenc Review results
from important consider the currer

groups(students state, understand
faculty, staff, where we are

administrators,

alumni, etc.)

Inform campus Respondo the
and constituen evidence, data,
how we have feedbackor

responded understandingvith

initiatives
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VIII. Areas of Development

a. Planning Priorities

A prioritized list of goals and/or functions that the school must endeavor to @chiev

These planning priorities have been developed by a joint effort of the Institution (Stratec
Planning Committee, Think Tank) and the Board of Regents (Policies to Preserve the S
subcommittees)

1.

2.

8.

9.

Stay true to the mission of the school

Concentrat®n the preparation of people to fulfill Biblical models of leadership
Rework the economic paradigm and the financial health of the school
Increase the endowment

Raise more money

Improve academic quality

Enhance the technological resources

Add to ard improve the faculty

Increase the quality of student services

10.Improve the retention and graduation rates

11.Increase the quality of employee training and development
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a. Potential areas of development

STRATEGIC PLANNING

13

FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
ADVANCEMENT
Establish new endowments for various Criterion 2, 2b (p.
departments, buildings and scholarships 25);Burkman Proposal
Expand the donor base Criterion 2, 2b (p. 25); MP (p.
16); Burkman Proposal
Solicit more endowments for faculty development | Criterion 4, 4c¢ (p. 19)
Grantwriting and discover other funding sources MP (p. 16); Burkman
Proposal
ALUMNI
Increase mailings & publications to alumni 04TT
Increase alumni events 04TT
Do more "group” specific events aimed at getting 04TT
more recent graduates back on campus
Develop more class events before students 04TT
graduate
Add staff & budget for travel and events 04TT
CURRICULAR
Majors:
Video Production 07 SP in process
Children & Family Ministries 07 SP 2007
Secondary Ed Eng/comm Arts, Music, Social Studies, Math) 07 SP 2007
Social Work 07 SP 2007
Math 07 SP
Licensed Alcohol & Drug Counseling 07 SP 2007
Sports Management 07 SP 2007

Child Development

Criterion 2, 2a (p. 8); 04 TT

Journals Proposal

07 SP
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FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
More full-time faculty to teach freshman classes + | Criterion 2, 2a (p. 4)
reduce size of freshman classes
Add majors that fit our vision and add to our Criterion 2, 2a (p. 8); 04 TT
economic strength. Evaluate existing majors and
retool or retire weak majors
Consider other models of education and online Criterion 2, 2a (p. 8)
options
Reconfigure majors to meet future challenges: MP (p. 14), 05 Faculty
campus ministry; evangelism/church planting; urban | Retreat
Degree Completion Program MP (p. 14) not feasible
AGTS-NCU Partnership 05 Faculty Retreat
Add more introductory business classes 06 Business Proposal
Master's Program: Church/Organizational MP (p. 14); 05 Faculty
Leadership, Psychology, Accounting, Education, Retreat
Music
Develop freshmen course: College Finances 101 | 04 TT
Add church business class to the ministerial cores | 04 TT 2005
EQUIPMENT
Smartboards, video equipment, LCD projectors, Criterion 3, 3b (p. 18); MP (p.
etc. for classrooms & computers for faculty 14), 04-05 Budget
Equipment for W&W Center 05 Bach
FACILITIES
Multi-story, multi-purpose building 07 SP
Designated space for children's ministry equipped | 07 SP; MP (p. 14); 05 Faculty in process

with multi-media equipment.

Retreat

Gym, Athletic Facilities 07 SP
Center for Church & Psychology 07 SP
Center for Alumni 07 SP
Center for Deafness 07 SP
Center for Pastoral Ministries 07 SP
Student Success Center expansion 07 SP
Maintenance Shop 07 SP
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FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
Student Union 07 SP; 04-05 Budget
Requests
Renovation of IRC or build new facility to include 07 SP; MP (p. 14 & 15);
library and academic space Burkman Proposal
Create a healthier environment by improving MP (p. 14); 05 Faculty
basement ventilation in IRC Retreat
Renovation of residence halls 07 SP; MP (p. 14 & 15);
Burkman Proposal; 04 TT
Continue the improvement of campus facilities Criterion 2, 2a (p. 8) &
through renovation and expansion to better serve Criterion 2, 2b (p. 25); MP (p.
students 14); 04 TT
Word & Worship Renovation MP (p. 15) 2006
Remodel Kingsriter Center MP (p. 14 & 15) 2007 & 1/2=2007
2008
Health & Fitness Center MP (p. 14 & 15) Fall, 2006
Update Orfields MP (p. 14) 2007
Renovate business building 06 Business Proposal 2006
Provide more quality classroom space/computer MP (p. 14); Burkman
classrooms; modernize all classrooms Proposal
Computer Labs MP (p. 14); Burkman
Proposal
Language Labs MP (p. 14 & 15); Burkman
Proposal
Find permanent solution to address parking needs | MP 14; 05 Faculty Retreat
Acquisition of properties for future needs; i.e., MP (p. 14 & 15) on-going;

Mailing Machine Services building

purchased MM
in 2006

Campus lighting, signage and landscaping which
define borders, create a "gateway" to our community
and produce a favorable "first' impression

07 SP; MP (p. 14 & 15); 05
Faculty Retreat; 04 TT

Directional signs from highways and streets
leading to NCU; signage for Mensing Hall

MP (p. 15); 04 TT

Provide continuity in exterior design of all campus
buildings (incorporate flags)

05 Faculty Retreat
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FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
Commuter Lounge 04TT 2006
Soundproof practice rooms in Mensing 04TT 2006
Create more recreational facilities 04TT

FACULTY NEEDS
Develop strategy and plan to invest in employees
(rather than an entitlement method)

Criterion 2, 2b (p. 25)

Faculty development funds

MP (p. 15 & 16); Criterion 3,
3b (p. 18); Burkman Proposal

A minimum of $1,000 development funds per
person per year (faculty)

Criterion 4, 4d (p.18)

Pay for or heavily subsidize doctoral studies

Criterion 4, 4c (p.19)

More provision for release time at strategic points
in studies, research, or publication

Criterion 4, 4c (p.18)

Department budgets are inadequate

MP (p. 15); Criterion 4, 4a (p.
3)

One year of service required after sabbatical
(rather than three)

Criterion 4, 4c (p.18)

Assistance in finding and applying for grants

Criterion 4, 4c (p.18)

Lower course load to 3 per semester or 7 per year
(taking seriously the 5 hours per week taken up by
chapel attendance)

Criterion 4, 4c (p.19)

Give academic advising to another entity to free
faculty to do research, mentor students, etc.

Criterion 4, 4c (p.19)

Bring in more speakers on academic topics

Criterion 4, 4c (p.19)

Reward teaching, service, and scholarship

Criterion 4, 4c (p.19)

Reduce committee involvement-or stop putting
people on committees without asking-or recognize
how heavy the committee load is when figuring
teaching load

Criterion 4, 4c (p.19)

Require faculty involvement in academic
communities outside of NCU as a way of stimulating
NCU's academic environment and preventing
insularity

Criterion 4, 4c (p.19)
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FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
Support of faculty in developing courses and MP (p. 14)
integrating technology into their teaching
Consider in-house faculty development resources- | MP (p. 14)
education department: lesson planning, syllabus
assistance, etc.
IRC
Develop book acquisition plan for IRC 04TT
Provide more accessibility to IRC 04TT
Synthesize IRC/computer labs to save workstudy | 04 TT
hours
MISCELLANEOUS
CCCU Membership 07 SP
Establishment of reserve accounts 07 SP
Add security escort/exterior surveillance car 04TT 2005

Pursue a few items each year through new
sources of funding particularly for innovative
programs that are responding to current and future
trends in society and the church-these links could
then be made to foundations, churches and donors

Criterion 2, 2a (p. 11)

Development of hard work university idea

05 Faculty Retreat

NEW HIRES
Financial Counselor

07 SP

Professor in Psychology

Criterion 2, 2a (p. 4)

Professor in Business

Criterion 2, 2a (p. 4); 06
Business Proposal

Professor in Urban Ministries

Criterion 2, 2a (p. 4)

Demographer/Researcher

Criterion 2, 2a (p. 11)

Assessment Coordinator (part-time)

Criterion 2, 2c (p. 31), MP (p.
15)

MLS/MLIS Librarian

Criterion 4, 4b (p. 9); Master
Plan (p. 14 & 15); Burkman
Proposal
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FIRST ASSIGNED YEAR TO YEAR
NEED DISCUSSED PRIORITY TO ADDRESS COST COMPLETED
Placement Program Director Criterion 4, 4c (p. 16); MP (p. in process -

15) Alumni Director

Professor for Music and Theatre 05 Bach

Add Advancement staff MP (p. 15)

Grantwriter MP (p. 15)

Health Care Professional MP (p. 14)

Chapel Program/Chapel Administrator MP (p. 15) 2007

Additional faculty in the following areas: MP (p. 13 & 15) Children's
Humanities-History, English-Rhetoric; Ministries=07

Communication Arts; Children's Ministries;
Theology; Old Testament; Business Administration

Recruit professors of color and language diversity:

deaf faculty, Hispanic faculty, Asian faculty

MP (p. 13)

Add V.P. of Technology

Burkman Proposal

Public Relations Director (external & internal)

Burkman Proposal

Summer, 2005

Dean of Spiritual Life 04TT

Campus Pastor 04TT

Counselor in Student Services MP (p. 15); 04 TT

Internship Management MP (p. 15) White 07

Faculty Development person MP (p. 15) 2007-
Connor??

Career Counselors 04TT

Reinstate 04 staffing levels (commuters)

04-05 Budget Requests

Reinstate 04 staffing levels (.5 admin.-VP, AA)

04-05 Budget Requests

Reinstate 04 staffing levels ( full-time position in
IT)

04-05 Budget Requests

Reinstate 04 staffing levels (1.5 FTE in Plant)

04-05 Budget Requests

PUBLIC RELATIONS
Increase the touring group travel from $25,000 to
$35,000 & add $ for additional touring groups

MP (p. 15); 05 Bach

Increase the advertising & mass media

MP (p. 15); 04 TT

Funding for IRT Team

MP (p. 15)

Advertise on billboards in Twin Cities

04TT
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NEED

FIRST
DISCUSSED

PRIORITY

ASSIGNED
TO

YEAR TO
ADDRESS

COST

COMPLETED

YEAR

Make a bigger impression at events like General
Council, National Fine Arts, District Councils, etc.

04TT

Develop a uniqueness that we are known for.
Examples: Northwestern-weddings in Nazareth
Hall; KTIS; Bethel-hosting special events, etc.

04TT

Advertise on signage in conjunction with Mensing
because of the high traffic on 7th Street with
business people

04TT

STAFF NEEDS
Establish a system to track staff development

Criterion 4, 4a (p. 3)

2003

Increase funding and opportunities for staff
professional development

Criterion 4, 4a (p. 3)

TECHNOLOGY
On-going expansion of technology to provide
opportunities in the future for on-line education, etc.

Criterion 2, 2a (p.11)

Continued development of technology to link to
on-line courses in collaboration with high schools

Criterion 2, 2a (p. 25)

Online educational capabilities for: distance MP (p. 14)
education, degree completion programs, enhancing
resident campus, academics

Enhance the IRC's effectiveness by increasing MP (p. 14)
campus-wide technological resources

Technological advancements needed: broader MP (p. 14)
bandwidth, modernize all classrooms

Expansion of infrastructure, campus network, MP (p. 14)
voicemalil, etc.

Identification of technologies to support student MP (p. 14)

learning (classroom, lab, library, student's pc, etc.)

Develop strategic plan to address: classrooms,
support for technology initiatives, alternative funding
sources & faculty/staff development & training

Burkman Proposal

Wireless

05 Cabinet

b.
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