NCU Judicial Manual

North Central University Judicial Process

L. Introduction

There are several purposes for this manual. The first is to provide a consistent
and predictable judicial process for the members of the NCU community. The second
purpose is to establish a system to which we are accountable in our efforts to provide
North Central University students with fair and logical treatment in all judicial matters.
The third purpose is to assist in the training of all members of the NCU community who
are involved with judicial proceedings.

Although the Division of Student Development is the primary judicial agency of
North Central University, it is the responsibility of ali students, staff, administration, and
faculty members to work to preserve our community through confrontation and
accountability.

11. Philosophy

North Central University is a Christ-centered institution of higher education. Any
official NCU judiciary system must incorporate all values inherent in this statement. In
particular, all student judicial matters should be conducted with the goals and principles
of education, redemption, and restoration in mind.

II1. Rationale

The judicial process is designed to serve both the community and the individual.
As an educational community, we are influenced by each other’s speech, attitudes, and
behavior. In an effort to preserve community, standards of conduct have been
established. These standards are derived from scriptural, constituency, community and
legal influences. Although we strive to place an emphasis on the principles behind the
standards or “rules”, there are times when a student’s conduct is so disruptive to either his
or her own or another’s education, comfort, safety or satisfaction, that judicial action
must be taken. An official judicial process also helps preserve institutional integrity;
therefore it needs to be consistent and fair.

IV. Foundational Principles

The purpose of the following principles is to provide a series of benchmarks. At
times employing one principle may appear to create a conflict with another principle.
This tension contributes to the decision making process by encouraging ongoing
assessment of the judicial program.

Students are adults: As adults, our students deserve to be treated in a way that
acknowledges this fact, but that also contributes to their development and education. It is
important that developmental considerations be made when working with our students
(i.e. Students’ occasional failure to connect their behavior with what they believe can
result in poor decisions, etc.). It is also important to attempt to develop an understanding
of each student’s story for the purpose of viewing him or her as a person and not simply a
“rule breaker”. The judicial process can be helpful in guiding students to better
decisions.
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Backeround of standards: The standards of conduct are not all derived from
scripture. Because of this, it is important that “moralizing” be kept to a minimum. Moral
implications may be discussed, but it should be done with sensitivity. The intent is to
hold our students accountable to the commitments they have made as students at NCU
and as Christians.

Education: As mentioned above, all judicial proceedings should be seen and used
as highly educational moments. Often students learn more about themselves in these
settings than in any other setting while in college; therefore, it Is important that sensitivity
be used.

Redemption and restoration: The judicial process is intended to provide a way for
our students to learn from their mistakes, to be forgiven and restored to the community.
Disciplinary sanctions should reflect these goals. (See Gal. 6:2).

Unconditional worth: As fellow heirs with Christ, all members of the judicial
process should strive to ascribe unconditional worth to all students at all times. This 1s
especially important in higher-level violations and/or when higher impact sanctions are
imputed.

Fairness. consistency and predictability: If the discipline process is to remain
trustworthy., it is important that those involved strive for fairness, consistency and
predictability. Fairness speaks to the appropriateness of the sanctions to the violation.
The principle of consistency acts as a guide when handling a student who has attained
more or less favor with the staff and/or university. Predictability speaks to the reputation
of the judicial process. While students are not likely to enjoy the process, they should
expect to be treated with respect.

V. Implementation of Judicial Process

The enforcing of NCU community standards is primarily the responsibility of the
Division of Student Development, although all community members are responsible for
the preservation of our community. All policies and procedures related to student life are
the responsibility of the Vice President for Student Development. The Dean of
Community Life is primarily responsible for all judicial procedures in which commuter
students are involved. The Dean of Residence Life is primarily responsible for the
judicial procedures in which on-campus students are involved (Orfield and Elliot East
residents included).

Incident Reports. The judicial process usually begins with an Incident Report.
Most accusations, which necessitate official university follow-up and/or investigation,
will be detailed in a report. Reports should be factual and verifiable. Individuals who
use the Incident Report form should concentrate on “who, where, when, and what”
aspects of the incident. They should also be informed that their report becomes an
official document that could be used in a court of law. False reporting with the intent to
discredit another student may also result in disciplinary action (Ex. 20:16), therefore,
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anyone who uses an incident report will be held accountable for what he or she claims to
be true.

Assignment of cases. The appropriate Dean, under the authority of the
Vice President of Student Development, will determine the necessary follow-up for each
Incident Report. This decision will be made based on the seriousness of the policy
allegedly violated, the impact on the community, and the student’s prior known history.

VI. Process

Policy violation follow-up can be made as described below (Note: the intent is
always to resolve every issue at the lowest level possible). In most cases, the student will
meet with his or her Residence Director (if residing on campus) or the Community Life
Coordinator (if residing off-campus).

Student-to-Student(s) In this case, the accusing student would be instructed,
after receiving guidance, to confront the offending student with his or her concerns. Most
often a follow-up interview will be requested to determine the success of the
confrontation and if more official action needs to be taken.

On-campus students:

Resident Advisor (RA)-to-Student(s) In this case, the appropriate RA is
informed either by the Resident Director (RI)) or the student of the accusation. The RA,
often accompanied by the accusing student, will confront the accused student with the
information. In this case, the RA should report to the RD the outcome of the
confrontation.

Resident Director (RD)-to-Student(s) Each RD serves as the primary judicial
officer for his or her hall or living area. Working under the authority and guidance of the
Dean of Residence Life, the RDs handle low to middle level disciplinary issues (up to
probationary level) that are committed either in their area or by their students (On some
occasions the disciplinary follow-up may be determined by the location of the offense
rather than the residence of the individual.).

Dean of Residence Life-to-Student(s) The Director of Residence Life will meet
individually with students who have committed higher level policy violations, repeatedly
violated community standards, or who have committed violations that may result in
probation, suspension or dismissal. The individual RD and/or RA may be included in
this process.

Commuter students:

Dean of Community Life-to-Student(s) The Dean of Community Life or
designee will serve as the primary judicial officer for all cases in which a commuter
student is accused of a policy violation.
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