CONFLICT OF INTEREST

POLICY STATEMENT

WHEREAS, North Central University recognizes the need to prevent the occurrence of a conflict of interest involving members of the Board of Regents, officers and its employees,

WHEREAS, Internal Revenue Service regulations and procedures require that the University operate under the scrutiny and accountability to governmental authorities and to members of the public,

RESOLVED, that in order to avoid the existence of conflicts of interest between the University and its board members, officers or management staff, the following policy outlining the definition and prevention of conflict of interest situations is hereby adopted.

Conflicts of Interest:

A conflict of interest occurs when a person under a duty to promote the interests of North Central University is in a position to promote a competing interest instead.  The Board of Regents, officers and staff of North Central University are responsible to administer the affairs of the University honestly and prudently for the sole benefit of the University.  They must exercise good faith in all transactions involved in their duties and must not use their positions, or knowledge gained there from, for their personal benefit.  

The interests of North Central must have the first priority, and all purchases of goods and services must be made on a basis that secures for the institution full competitive advantages as to product, service and price.  

Areas in Which Conflicts May Arise:

Conflicts of interest may arise in the relations of board members, officers, and management employees with any of the following third parties:

· Persons or entities supplying goods and services to the University.

· Persons or entities from which the University leases property and equipment.

· Persons or entities with whom the University is dealing or planning to deal in connection with the gift, purchase or sale of real estate, securities, or other property.

· Persons or entities paying honoraria or royalties for products or for services delivered by the University for its agents or employees.

· Other ministries or nonprofit organizations.

· Donors and others supporting the University.

· Agencies, organizations and associations that affect the operations of the University.

Nature of Conflicting Interest:

A material conflicting interest may be defined as an interest, direct or indirect, between any person or entity mentioned above and a board member, officer or management employee, which might affect, or might reasonably be thought by others to affect, the judgment or conduct of a board member, officer or management employee of the University.  Such an interest might arise through:

· Owning stock or holding debt or other proprietary interests in any third party dealing with the University.

· Holding office, serving on the Board, participating in management or being otherwise employed (or formerly employed) in any third party dealing with the University.

· Receiving remuneration for services with respect to individual transactions involving the University.

· Receiving personal gifts or loans from third parties dealing with the organization.  (Receipt of any gift is disapproved except gifts of nominal value, which could not be refused without discourtesy.)  No personal gift of money should be accepted.

· Obtaining an interest in real estate, securities or other property that the University might consider buying or leasing.

· Expending staff time during the normal business hours for personal affairs or for other organizations, civic or otherwise, to the detriment of work performance for the organization. 

Disclosure:
All conflicts of interest should be disclosed to the President or the Chairman of the Board who will bring these matters to the attention of the Board.  The Board shall then determine whether a conflict exists and whether the contemplated transaction may be authorized as just, fair and reasonable.  The decisions of the Board on these matters will rest in their sole discretion and their first concern must be the welfare of the university and the advancement of its purposes

